
THE CORRAL AT BRECKENRIDGE HOMEOWNER ASSOCIATION 

BOARD OF DIRECTORS MEETING 

October 15, 2021 

 

I. CALL TO ORDER 

The Corral at Breckenridge Homeowner Association Board of Directors Meeting was called to 

order by Kirk Hanes at 4:02 p.m.  

 

Board members present were: 

  Kirk Hanes, President, 204E   Michael Yura, Vice President, 101W/103W 

Bill Lake, Treasurer, 106S   Chris Rains, Secretary, 303W  

CJ Milmoe, Member, 308E  

   

Representing Great Western Lodging (GWL) were Erin McGrain, Zoey Manguso, Isabella Bernard 

and Peter VanDerLinden. Emma Spofford of Summit Management Resources transcribed the 

minutes from recording. 

 

II. APPROVE PREVIOUS MINUTES 

Motion: Chris Rains moved to approve the minutes from the last meeting held on August 14, 

2021 as presented. The motion was seconded by Bill Lake and carried. 

 

III. FINANCIAL REVIEW 

 

 A. Fiscal Year-End, August 31, 2021 

The Association ended the year with an overage of spending of $14,844. This was more 

than budgeted but better than expected considering the challenging year. There were 

unexpected overages in Gas (approximately $51,000) and expected Landscaping 

(approximately $11,000). The Special Assessment for the Gas Overage was only issued for 

half of the funds needed. Thus, the $14k overage showed good fiscal responsibility 

managing down from a possible $25k overage. 

 

The balance of the Reserve Fund was $341,000.  This amount does not reflect payment of 

the staining project. The balance of the Roof Fund was $93,750. 

 

IV. OLD BUSINESS 

 

 A. Staining Project and GWL Project Management Fees 

This project has been paid in full and there are still some punch list items and touch-up 

remaining that will be completed in the near future. 

Motion:  Kirk Hanes moved to pay GWL a 5% management fee for the staining project.  

The motion was seconded and carried.  The amount will be approximately $6,800. 

 

 B. Flashing Project 

This project has been delayed due to the weather. A new process using silicone will be 

tested in some areas on the flat roofs on the west side and canyon. The work will be 
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billed at $65.00 per hour plus materials. It may be necessary to complete this project in 

phases depending on cost. This project will be paid from the Reserve Fund. 

 

 C. Game Room Project 

CJ Milmoe reported that overall, the game room is in good shape but the gaming 

equipment needs to be replaced (pool table/foosball table/air hockey table). The 

estimate for new equipment is $5,000 - $10,000. This project has been deferred due to 

COVID but is still a high priority for the owners. Discussion followed on the possibility of 

purchasing used equipment. Erin McGrain will watch resale sites for a used pool table. 

The exercise room was also inspected. Some small items and repairs were completed. The 

exercise equipment is all in good condition. 

Motion: Kirk Hanes moved to authorize GWL to spend up to $3,500 on a high quality used 

pool table. The motion was seconded by CJ Milmoe and carried. 

 

 D. Clean Up Items 

Some clean-up items have been completed including the area on the east side of the East 

building and the removal of the chicken wire fence between the properties. The fence 

damaged by the car driving through it has been repaired and paid for by the offender. 

 

 E. Unit Inspections 

It was requested at the owner meeting that GWL complete regular unit inspections as an 

additional service. GWL is not able to support this request at this time and it is not 

included in the current management contract with The Corral. This item can be reviewed 

again the next time the management contract is renewed. 

 
V. NEW BUSINESS 

 
 A. Roof Fund 

Chris Rains reported that mortgage and title companies are interpreting the Roof Fund 

assessment as a Special Assessment. In the instance of the sale from 303W, the entire 10-

year commitment was required to be paid in full as part of the sale conditions. It was not 

the intent of the Board for the Roof Fund assessment to be considered in this way or be a 

burden to the owners. It was agreed that research should be completed and action taken 

to address this issue. Possible remedies include changing the way the assessment is 

reported on the owner statements, abolishing the fund and including the roof assessment 

as part of the general Reserve assessment. It was noted that the current Reserve 

assessment is 10% of the budget and adding the roof assessment would increase the 

amount to 17%.  Per GWL, other sales in the complex have not faced the same issue with 

the lump sum of the Roof Assessment needing to be paid out. 

Action Item:  Erin McGrain will follow-up on this item with the Accounting team and the 

CPA.   

 



The Corral at Breckenridge Homeowner Association 

Board of Directors Meeting 

10/15/21   Page 3 of 4 

  
 B. Declarations and Bylaws 

Chris Rains has recently reviewed all of the Association’s governing documents and has 

noticed several inconsistencies between the documents (Declarations versus the Bylaws 

and House Rules). It was noted the documents were updated a few years ago for 

approximately $15,000. It was agreed that some research should be completed to 

determine the best way to resolve the discrepancies without incurring a large cost. 

Action Item: CJ Milmoe will work with Chris Rains to identify the inconsistencies and 

contact a former Board member who worked on the last document updates. Erin 

McGrain will reach out to the Association’s attorney to obtain an estimate for the work. 

 
C. Breckenridge Short-Term Rental License Restriction 

The final date for Short Term Rental License applications is November 2nd. The cap of total 

non-exempt licenses available was set at 2,220 and there were 2,500 active licenses 

during the first reading of the new ordinance. Once all the licenses have been assigned, 

there will be a waitlist. The Town of Breckenridge is considering designating a “Tourism 

Core” area, which will exempt properties that are in the downtown area or within a half 

mile, but nothing has been finalized. It was noted that the Board supports the exemption 

area. Town meetings on this subject have been attended by Board members, 

homeowners and GWL staff. Steve and Laura Davis read a statement on the subject at the 

live meeting on behalf of the BOD. 

 

The Corral Board is opposed to the STR limit but has agreed at this time not to provide 

any financial support to groups that are seeking legal action against the Town of 

Breckenridge. This position will be reviewed again at the next Board meeting and re-

considered if there is a viable group to support.  CJ Milmoe stated that owners could 

donate to the SAVRM group, which is planning legal action. He suggested that owners be 

made aware of the cause and GWL collect checks from owners that can be given to 

SAVRM as a group. CJ Milmoe will also look into the timeline of any potential legal 

recourse. 

 

 D. CJ Milmoe Projects 

1. Gas Contract - CJ Milmoe will be reviewing the gas contract to make sure the 

Association does not receive any future surprise charges.  

2. Highway 9 Pedestrian Crossing and Lighting - This item stalled out during COVID. In 

the interim, some clean-up work was completed. CJ Milmoe will be re-initiating 

talks with the Town and State Department to address the outstanding issues 

including the icing issues on the sidewalk and the lack of light. 

 

 E. Potential Loss of Board Member 

Chris Rains is selling his unit and will no longer be on the Board. Kirk Hanes proposed 

leaving the position open until the next Board meeting in January. Chris was thanked for 

all his work and dedication to the Association over the last five years. 
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VI. ADJOURNMENT  

Motion: Bill Lake moved to adjourn at 5:25 p.m. The motion was seconded by Chris Rains and 

carried.  

 

Approved By: _________________________________ Date: _November 20, 2021_____ 

   Board Member Signature 


