
THE CORRAL AT BRECKENRIDGE HOMEOWNER ASSOCIATION 
BOARD OF DIRECTORS MEETING 

April 17, 2019 
 
 

I. Call to Order  
The Corral at Breckenridge Homeowner Association Board of Directors Meeting was called to 
order by Kirk Hanes at 4:05 p.m.  

 
II. Roll Call 

Board members participating via teleconference were: 
  Kirk Hanes, President, 204E    Michael Yura, Vice President, 101W/103W 

Bill Lake, Treasurer, 106S    Geoffrey Forman, 304E   
CJ Milmoe, 308E 

 
Representing Great Western Lodging (GWL) were Erin McGrain, Josh Marquis, John Bliszcz, 
Dan Allen, Mike Easby-Smith and Brian Juchno (Consultant). Erika Krainz of Summit 
Management Resources was recording secretary.  

 
III. Approval of Previous Meeting Minutes 

Motion: CJ Milmoe motioned to approve the January 16, 2019 Board of Directors Meeting 
minutes as presented. Geoffrey Forman seconded and the motion carried unanimously.  

 
IV.  Financial Review 
  

A. Year-to-Date P&L 
Bill Lake reviewed the financial reports.  The Association has a standing agreement 
with the gas company for spot price of $3.30/decatherm, which would have expired in 
May 2020. GWL successfully renegotiated the contract for $2.87/decatherm and the 
contract runs to May 2022. It is believed the new agreement will save the Association 
up to 11% per year on the cost of the actual gas, excluding the other fees based on the 
current year’s usage. For this year, the new contract would have saved the Association 
about $4,500. The Association is projected to end the year about $2,800 under budget 
overall.  
 

B. Balance Sheet 
This agenda item was not discussed.  
 

C. Reserve Statement 
This agenda item was not discussed.  
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V. Old Business 
 

A. Gas Budget Forecast 
This agenda item was discussed during the Financial Report.  
 

B. Sewer Backup 
There was an issue with the sewer line in the south building. A crack in a pipe caused a 
clog and build-up into the boiler room. Snowbridge patched the pipe and removed the 
clog. Clearwater sanitized the boiler room. The cost was $7,500.  
 

C. Lobby Remodel 
Brian Juchno said Final Touch Painting and MJM Construction have started work and 
should be finished within the next two weeks. The metal fabricator will do final 
measurements in the next week. As the painting is completed, the new furnishings will 
be installed, starting in the small lobby. The project should be ahead of schedule.  
 

D. Finalize Reserve Fund Addition for Roof 
The east building roof project cannot be started until all the snow has melted. The 
Board decided to create a separate Reserve for this project, calculated a project cost 
estimate and sent the information to the owners for comment. Only one owner 
response was received.  
 
Motion: Kirk Hanes motioned to implement the roof Reserve as discussed in January 
since the owners have had time to respond and to begin the funding in May. CJ 
Milmoe seconded. In discussion Bill Lake said the motion should include a cap for the 
fund balance. Kirk amended the motion to approve collection for the roof Reserve 
beginning in May under the stipulation that when the roofs are replaced or the 
maximum fund balance is reached, the assessment will cease. Michael Yura seconded 
the amended motion. In further discussion, there was a suggestion to delay the 
implementation to July 1st. The amendment was accepted. Bill Lake seconded the 
motion including the second amendment. The motion carried unanimously.  
 
Action Item: John Bliszcz will confirm that it is legal to establish a dedicated Reserve 
Fund for the roof.  
 

E. Management Agreement RFP 
This agenda item will be discussed in Executive Session. There are four active bidders 
for the RFP.  
 

VI. New Business 
 

A. Stucco Ceiling on Third Floor 
There was an ice build-up on a flat roof on the east building. It released and ripped out 
the stucco ceiling. The damage could potentially be an insurance claim. The roofers will 



The Corral at Breckenridge Homeowner Association 
Executive Board Meeting 
4/17/19   Page 3 of 4 
  

inspect the area once the snow and ice has melted. One car had minor windshield 
damage from the incident and the owner has been in contact with the Association’s 
insurance company.  
 

B. Walk Throughs & Suggested Projects 
1. West Building Flat Roof – There are some leaks. Once the snow melts, the 

roofer will inspect the area and make repairs as needed.  
2. Stucco Repairs – Four units need stucco repairs.  
3. Pinhole Leaks – There is one ongoing leak in the recirculation line. The leak is 

dripping into the crawlspace. Tolin has some other repairs to address in the 
west building. One leak needs immediate attention. Brian Juchno advised 
repair of the pinhole leaks as finances allow. The pinholes can be patched and 
the temporary repairs will hold for about a year.  
Action Item: Brian Juchno will request bids.  

  4. Gutters – some gutters need to be sealed.  
  5. Walkways – a section of the stairway in the east building needs to be caulked.  

6. Fire Suppression System – there are some sprinkler head issues in the south 
building.  

  7. Heat Tape – three or four sections need to be repaired.  
8. Sparrow Reduction – the bid for mitigation was $20,000. The nests can be 

removed by power washing until the eggs are laid. The only way to deter the 
birds is to install bird netting. Roofing and window washing contractors may be 
able to provide bids to do this work and netting can be placed in only the areas 
with the most activity to reduce the cost.  

9. Painting – some garage doors need to be painted.  
10. Staining – some areas of siding need to be stained.  
11. Fence – the fence between the east building and Conoco needs repair.  
12. Landscaping – the trees in front of the building need to be trimmed and some 

need to be thinned. The berm between the east building and the road needs to 
be refreshed. The area between the west building and Columbine Road could 
use some improvement. Spring clean-up will include raking, picking up 
branches and planting the flower boxes and hanging baskets. Brian Juchno 
recommended installation of irrigation in some areas to support the new 
landscaping.  

 
In summary, Kirk Hanes thanked GWL for organizing the Monday walkthroughs. 
Michael Yura is helping with this task. From a budget standpoint, it is tight. He 
requested that GWL help with projects as they have in the past. Kirk said he would like 
to see all the budgeted funds spent on appropriate projects this Fiscal Year.  
 

C. Point of Contact for GWL 
It was confirmed that Erin McGrain is the GWL point of contact for the Board.   
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D. Owner Email 
Kirk Hanes received an email from an owner about her windows being very difficult to 
open. She asked if there were plans to repair or replace the windows as a community 
rather than individually. Geoffrey Forman noted that the windows are an individual 
owner responsibility. A bulk project was coordinated by the Association in the past. If 
this is done again, GWL would need to review the proposed product to ensure that the 
replacement windows match the existing.  

 
E. South Building Workout Facility 

An owner mentioned that the south building exercise facility could use an update. Bill 
Lake agreed that it is old equipment and it should be spruced up. This topic will be 
added to the agenda for the next meeting.  
Action Item: GWL will research the cost of used equipment.  

 
F. Recycling 

A comment was made that the recycling was often overflowing. The number of 
pickups was increased during the winter and will continue to be more frequent during 
the busy summer weeks. A new dumpster has been requested for the south building.  
Action Item: Erin McGrain will follow up with the trash provider.  

 
VII. ADJOURNMENT 

Motion: CJ Milmoe motioned to adjourn at 5:09 p.m. Kirk Hanes seconded and the motion 
carried.  

 
 
 
Approved By: _____________________________________ Date: ___________________ 
   Board Member Signature 


